The Boys into School Project (BiS). 

Last term I delivered a ‘Boys into School’ programme or session in your school to parents who sons were coming into reception. This is a brief update based on the evaluation forms completed by the parents that attended the sessions and a follow-up phone call with fifteen of the same parents (representing 17.5%).
The aim was to ensure that boys have the skills set that would enable them to make the transition into school successfully. The three sessions addressed the specific areas where boys tend to have difficulties (see appendix one for programme outline). In those schools where one (longer) session was delivered, content cut across the three sessions.
The three session format proved to be an issue for some parents as well, and while an initial six three session courses were advertised, only four of these went ahead (see below). The schools reported that parents were interested, but were unable or unwilling to commit themselves to the three sessions.

Three session programmes

School



number of parents





Grindley Gibbons



2

cancelled

St William of York



23

Stillness Infants (morning)

11

Stillness Infants (afternoon)

2

cancelled

Eliot Bank




9

Holy Cross




13

Evaluation findings

Part of the evaluation form asked participants to indicate both a ‘before’ and ‘after’ mark for six important factors (see evaluation form in appendix two). The table below shows the figures for the difference between ‘before’ and ‘after’. So, if the score ‘before’ was 3 and the score ‘after’ was 5 the difference was two.

Difference





0
1
2
3
4

My knowledge of the transition into reception
3
10
14
6
3

My confidence about him achieving at school 
12
15
9
1
0

Ways in which I can prepare my son for school
4
9
17
8
1

Awareness of skills he will need for school 

5
12
12
7
2

My understanding of boy’s development 

4
6
14
6
7
My interest in being actively involved in school
17
10
6
0
0
Main findings
1. Twenty-seven of 37 replies indicated 2+ points for their understanding of boys development.

2. Twenty-six of 39 replies indicated 2+ points for ways in which they can prepare their sons for school.

3. Twenty-three of 36 replies indicated 2+ points for an increased knowledge of the transition into reception.

4. Twenty-five of 37 replies indicated 1+ point for an increased confidence.

5. Thirty-three of 38 replies indicated 1+ point for an increased awareness of skills needed for school.

Five one-off 2.5-hour sessions were arranged, with the following level of attendance:

School



number of parents





Grindley Gibbons



8



Lucas Vale




2

Stillness Infants 



1

Rathfern




11

Kelvin Grove




8

Evaluation findings were as follows:

Difference





0
1
2
3
4

My knowledge of the transition into reception
3
5
13
3
2
My confidence about him achieving at school 
8
7
10
0
0

Ways in which I can prepare my son for school
1
7
10
5
2
Awareness of skills he will need for school 

5
9
8
3
0
My understanding of boy’s development 

0
8
12
4
2
My interest in being actively involved in school
11
5
9
0
0

Main findings
1. Eighteen of 26 replies indicated 2+ points for an increased knowledge of the transition into reception.

2. Eighteen of 26 replies indicated 2+ point for their understanding of boy’s development.

3. Twenty-four of 25 replies indicated 1+ point for ways in which they can prepare their sons for school.
4. Twenty of 25 replies indicated 1+ point for an increased awareness of skills needed for school.

5. Seventeen of 25 replies indicated 1+ point for an increased confidence.
Eighty-six parents attended the nine courses with a number of important lessons being learnt (and these will be addressed in the second batch of courses early next year).
Lessons learnt and issues raised

a. Schools approached were interested and recognised the issues raised with them about boys.

b. Timing problems arose because contact with new parents only occurred at the very end of the summer term, often with the letter inviting parents to come into school (which typically went out 3-4 weeks before the end of term). This resulted in some schools advertising the Boys into School programme at the same time that they wrote to parents for the first time.
c. The planned ‘targeted’ courses (5), were much more difficult to deliver than envisaged, because schools were often in a position where they knew some of the parents and children (attending the school-based nursery), but did not know sometimes the majority, which made targeting very difficult to do.

d. We asked schools to decide which time slot they thought was best (morning, afternoon, twilight or evening), with only one school opting for evening (which was the largest number of participants and most fathers). Daytime sessions also caused some problems in five of the schools, where room use was an issue (with one course being delivered in a classroom while the class was in the IT suite). 
Once in the room, the courses were received very well. Parents overwhelmingly appreciated the content (discipline and boundaries and motivation in particular), they found the practical ideas very useful and said they valued the opportunity to prepare their sons for school. Levels of anxiety were often quite high, both in terms of how their sons would adapt to school, and whether the school would adapt to their sons.

On the ‘before and after’ scales (see evaluation form), parents regularly scored a 2 number increase (2-4, 3-5) for most areas, but particularly in terms of their knowledge of the transition into school; ways in which they can prepare their son’s for school and their understanding of boys development.

Interestingly, there was little difference between the evaluation forms (for those that attended the three session programme) and the one-off sessions, although we wouldn’t conclude from this that they received the same.

Common comments were as follows:

“I think the course has explained to me well, what and how I will be able to help teach my son for his start in reception” (mother, Rathfern).
“I was very impressed about the course and have learnt a lot on how to get the best out of boys” (mother, St William of York).

“I found it very useful, in that I felt I was already on the right track on certain things, but learnt a lot of others” (father, St William of York).

“Educational eye opener, feel grateful for the course” (mother, St William of York).
“Very useful course. Probably the time was a bit short, we could do with one more session (4 instead of 3)”. (mother, Holy Cross).

“I really enjoyed it and found it very helpful. I feel more equipped to help my little boy be ready for school” (mother, Kelvin Grove).

“Very useful, things I may have known a bit, but not recognised the importance” (mother, Stillness).

At this stage, timing with the schools, recruitment and getting parents in the room are the barriers for this programme. Once parents are attending sessions (one or three) they engaged with the content and reported significant benefits.
Follow-up interviews

In mid-November we will follow-up 15 of the parents in a brief phone interview, asking them how the transitions went and whether the Boys into School programme helped this transition (interview schedule in appendix three).

Next steps
The funding for this project covers a second year, where we will deliver the following: 
1. Follow up with at least two of the schools to see what problems if any there had been with boys in their new reception classes.
2. Deliver at least 15 further courses (or one-off sessions) and evaluate these with at least 30 parents who attended a course. 
3. For schools where we deliver one-off sessions look at how we might build a relationship with the school and parents so that there is on-going contact rather than a one-off course or session.

4. Write up and disseminate findings and the impact of the programme.

5. Offer two training courses for 40 professionals and accredit at least 30 to provide courses in their own schools / areas.
Trefor Lloyd

Boys Development Project
Tlloyd34@btinternet.com
07788781759

Appendix one

The Boys into School Project aims to ensure that boys settle into reception as quickly and easily as possible. This will be achieved by delivering courses to parents to give them both an understanding of, and practical ways to develop the skills their sons will require, before they arrive at the school gate.

Outcomes for parents:

Increased understanding of issues that impact on boys in general and their transition to school in particular;

A series of techniques and exercises for parents to use to equip their sons for school;

Increased confidence in managing their son’s behaviour and increased engagement in their son’s education.

Outcomes for schools:

Increased number of boys arriving into school with the skills set to enable a successful transition;

Sessions one

Boys and girl’s development, and why girls often settle quicker and easier.

Identifying the skills that children need in school and why some boys don’t seem to have them (including communication skills, willingness to take instructions, understand how a class works, able to concentrate and sit still and manage their emotions).

How we can develop these skills?

Homework: 
1. sheet to assess how well developed these are in your son

2. Three techniques to try

Session two

Feedback from homework

Continued focus on boys development (particularly preparing boys for school, motivation, communication and taking instructions)

Ways to develop these skills areas.

Homework: put some of the techniques covered in the session into practice

Sessions three

Feedback from homework

Moving the focus onto the school (how a classroom operates, carpet and table, inside and outside, play and more formal learning and learning styles).

Open questions about boy’s development and settling them into school.

Trefor Lloyd

Boys Development Project

Appendix two

Your name:

Which themes of the course were most relevant to you? (tick all you found useful)

Boys development?


___
What schools expect?

___

Differences between girls and boys?
___
Preparation for school?

___

Motivation?




___
Boys and communication?
___

Boys and emotions?


___

Please review the following list of statements. Give some thought to what you knew before this course and what you now know. Circle the number that best represents your knowledge and skills before then after this course. 

RATING SCALE:
1 = LOW
3 = MEDIUM

5 = HIGH

	Before course
	boys into school
	After course

	1
	2
	3
	4
	5
	My knowledge of the transition into reception
	1
	2
	3
	4
	5

	1
	2
	3
	4
	5
	My confidence about him achieving at school
	1
	2
	3
	4
	5

	1
	2
	3
	4
	5
	Ways in which I can prepare my son for school
	1
	2
	3
	4
	5

	1
	2
	3
	4
	5
	Awareness of skills he will need for school
	1
	2
	3
	4
	5

	1
	2
	3
	4
	5
	My understanding of boys development
	1
	2
	3
	4
	5

	1
	2
	3
	4
	5
	My interest in being actively involved in school
	1
	2
	3
	4
	5


What other areas would you have liked the course to have covered?

Would you like any follow up session? If so, when would you like them to be?

Any further comments about the course:

We would like to phone you in three months to see whether the course has made a difference for you. If you are happy for us to do this, please give us your contact phone numbers. 

Mobile:

Thank you for completing this form.
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