Trefor Lloyd has been involved in developing work with boys and young men since 1982. 
He is the founder and development worker for the Boys Development Project. In the last three years his work has increasingly been targeting boys in primary and early years, and he has developed a range of methods and approaches that effectively target and engage boys and young men.
His current work includes developing and delivering programmes for boys in Primary School teaching conflict resolution skills; the About Boys Course ABC (which targets lone mothers, and aims to increase their understanding, confidence and skills in getting the best from their son’s),  and programmes that target boys who are struggling within the school setting. Boys Talking Sex (for Brook) which aims to gather young men views, attitudes and beliefs about aspects of sexual health we don’t know enough about. 
His current roles include Research Consultant to the Centre for Young Men’s Studies (at Ulster University).

Previously, he co-founded Working With Men in 1985 to produce useful resources and publications for those developing work with men, and provide training and consultancy. From 2004 (when WWM became a charity) to November 2009 he was the Director of Working With Men, but always continued to develop and deliver innovative programmes.
From January to July 2009 he was also an associate of the Centre for Young Men’s Studies at Ulster University, Belfast where he carried out qualitative investigations into young men’s attitudes towards conflict, violence and safety as well as teachers views and experiences of boy’s and underachievement.
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He has contributed to the growing evidence base of research, consultations and investigations related to boys and young men, as well as designing a number of effective programmes. He is still first and foremost a practitioner (delivering programmes he develops), which underpins the way he delivers training, consultancy, research and evaluations.
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